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District Governor’s Programs

PERMANENT PROJECTS

MARKETING &

LEADERSHIP
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Vision:

* Eye Check-up Camps

e (Cataract Detection & Surgery Support

* Free Spectacles Distribution

* Cornea (Eye) Donation Awareness Drives
* Eye Ball Collection & Preservation Support
* School Vision Screening Programs

* Diabetic Retinopathy Screening Camps

* Glaucoma Detection & Awareness Camps
* Low Vision Aid Distribution

* Vision Care for Senior Citizens

* Vision Screening for Industrial Workers

* Mobile Eye Clinic Services in Rural Areas

* Braille Books Distribution for Visually Impaired
* White Cane Distribution

* Support for Eye Hospitals & Vision Centers
* Eye Health Awareness Seminars

* Retinal Disease Screening Camps —_—
* Vision Care Projects for Underprivileged Children SSiimm
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Pilot of Lionism

¢ Digital Eye Strain Awareness Campaigns
* Organ & Eye Donation Pledge Drives
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Marketing & Branding :

* Lions Public Visibility Campaign
* Mega Media & PR Initiative
¢ Landmark Branding Project Tearwork.

e Traffic Safety Board, Hordings & Awareness Project g 08 %@‘l

Public Infrastructure Branding
* Community Beautification Project

=
g
* Digital Branding & Social Media Drive Wno&aun @(A??)Cﬂ/ et E
=Y

* Lions Identity & Signage Program

* Corporate Partnership Initiative {U‘L(‘)’I)
* Other Organization Twinning Programs

* NGO Collaboration Project
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Government Department Partnership Initiative
* Mega Talent Showcase
* District Cultural Festival

* Lions Sports Carnival St
* Inter-Club Sports Championship § W’W&% ! “gr
* Youth Talent Recognition Program (m. 7 h

¢ Community Excellence Awards Gé@ Tearo'h,

* Lions Family Festival 7

e District Public Engagement Week

* School Classroom Construction

* Smart Classroom Project

* Computer Laboratory Setup

* Science Laboratory Development

¢ Digital Learning Center

¢ Library & Reading Room Project

* RO Water Plant Installation —

* Borewell & Water Supply Project

* Community Drinking Water Station
* School Toilet Block Construction -
* Community Toilet Complex

* School Washroom Renovation =
* Crematorium Development Project [ |
*  Waiting Shed Construction [ |
¢ Community Hall Development [ |
* Anganwadi Infrastructure Project [ |
* Health & Wellness Center l
* Blood Storage Unit Support

* Dialysis Center Support Project
* Eye Care Center Development
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Leadership :

e ALLI, RLLI, DLLI, CLLI & Other Leadership Institutes
*  Club Officer Training Program

* Emerging Leaders Development Program

* Future District Leaders Initiative

* Zone & Region Chairperson Excellence Program

* Faculty Development Institute (FDI)

* Lions Certified Instructor Program (LCIP)

* Public Speaking & Communication Skills Workshop
* Leadership Mentoring Program

* Young Lions Leadership Academy

* Women Leadership Development Initiative

*  Women Symposium

* Strategic Planning Workshop

* Conflict Resolution & Team Building Workshop

¢ Effective Meeting Management Training

* Decision Making & Problem Solving Workshop

* Project Management Excellence Program

* Leadership Retreat & Vision Camp

* Leadership Recognition & Excellence Awards

e District Leadership Summit

* Next Generation Leaders Program & Business Leadership Promotion by LBN

Awareness:

* Health Awareness Campaign

* Diabetes Awareness Initiative

* Vision & Eye Donation Awareness

® Organ Donation Awareness Drive

® Cancer Awareness Program

*  Women's Health & Wellness Awareness

* Mental Health Awareness Initiative

* Drug De-Addiction & Substance Abuse Awareness
* Nutrition & Healthy Lifestyle Awareness

® Cyber Crime & Digital Safety Awareness

* Financial Literacy & Investment Awareness

* Road Safety & Traffic Awareness Campaign

* Environmental Conservation Awareness

* Water Conservation Awareness Initiative

* Blood Donation Awareness Program

* Child Safety & Protection Awareness

¢ Senior Citizen Care Awareness & Women Empowerment Seminars
* Disaster Preparedness & Emergency Response Awareness

* Legal Rights & Civic Responsibility Awareness

*  Youth Development & Career Guidance Awareness
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